Bukrop Ileyepckux: «C rpaMOTHBIM
ayIMTOM NpeANnpUusiTHe TOJIbKO 3apadoTraen

Cdepa aynuta B Poccun 1Ba rosa HaXoUTCs B CUTYalMM [IEPMAaHEHTHBIX pedopM U Bce 00JIblIe
HOJXO/HUT K 3anagHoMy obpasiyy. K aTromy nporeccy oTHOCATCS BBeIeHHE HHCTHTYTA
CaMOpETYJIMPYEMbIX OpraHU3alui, U3MEHEHUE B CTaHAApTaX KauecTBa, KOHTPOJIE Ka4eCTBa,
BBEJICHHUE CHCTEMBI KOHTPOJISI KauecTBa co CTOpoHbl Pocunnanzopa. Ho cambim, moxanyid,
CEpbEe3HBIM CPeaH MEPONPUATHI pepOopMbI ayiuTa cTajla MPoLeaypa NOJyYEHUs eAUHOTO
aTTecTaTa Ul YK€ aTTeCTOBAHHBIX ayaUTOpOB. Kak KOCHYIMCH 3TH U3MEHEHUs BJIAJUMUAPCKUX
ayJUTOPOB, exeHenenbHuKy «busznec HaBurarop» pacckasan wien OOLIeCTBEHHOIO COBETA 110
Pa3BUTHIO IPEANIPUHUMATEIBCTBA, TOPTOBIIE U Cephl yCIyr npH rydepHaTopa Bnaaumupckoit
oOnacty, wieH OOIIECTBEHHOI'O COBETA MO MOJIEPIKKE CYyOBEKTOB MaJIOro
IpeANPUHIMATENBCTBA MPH NMPOKypaType BraauMupckoi obiacTu, AMPEKTOp 1Mo puHaHCcaM U
aynuty AKI] «Koncysno» Bukrop Hukonaesuu [leuepckux.
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HoBble CTaHAAPThI

- KakoBa ceifiyac cutyanus — HJIET Pa3BUTHE ayIUTA HA OCHOBE CaMOPETYJINPYEMBIX
opranu3zaiuii. Panee Mbl ObUIM B HEMOCPEACTBEHHOM NOJUMHEHNH MUHHUCTEPCTBA (PUHAHCOB,
MuH(bYH HaC KOHTPOJIUPOBAIL, HO 3TOT KOHTPOJIb OCYHIECTBIISIICS SMU30/INYECKH, B OCHOBHOM
1o «curHajgam». Hampumep, Haiia ayaiuTopckas opranusanus He Oblia npoBepeHa MunpuHom
Poccnn Hu pa3zy . Ceituac, HaunHas ¢ 2009 roga, y Hac - camoperyiaupyeMasi OpraHu3anus
(CPO), xak y cTpouteneit ¥ oneHIKoB. W eciau panblie, 4To0bl OBITh Ay AUTOPCKOM
opranusaiueil, Heo0xouMo ObLJI0O UMETh JIMIIEH3HIO, TO CETO/IHA - Ha/10 ObITh YIECHOM
CaMOpEryJIMpyeMOi OpraHu3aluy, IPU ITOM TpeOOBaHUS K ayJUTOPaM H ayJUTOPCKUM
OpraHHu3aIsaIM BO3POCIH, KpOME TOT0, BO3POCTH U pacxobl. Teneps npu Beryrienuu B CPO
HE00X01MMO yBeIHUuTh B3HOC A0 100 ThICSY pyOIeif, a TakKe eXeroIHO MIaTUTh B3HOCKL. J{is
(bupMBI C YUCIEHHOCTHIO puMepHO 10 ayTuTopoB U BhIpyuke cBbilIe 20 MIIH pyOJiel pacxo/sl
coctaBaT 100 Teicay pyOneit exxeroano. [lockonbky Teneps KOHTposb ocymecTsisier CPO, To Ha
9Ty NPOBEPKY HEOOXOAMMO HAIPABIIATH B CAMOPETYJIUPYEMYIO OpraHU3alHIo puMepHo 80
ThICSY pyOIIet.
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Pa3 B Tpu roaa Hac nposepsiror. B 2010 rony Mbl yxe npouu npoBepky co croporst CPO, B
2013-Mm Gynet ouepeaHas mpoBepka. Ho MundpuH no-npexHemMy sBISIETCS KOHTPOJIUPYIOIIHM
OpraHoOM KaK JUIf ayJJUTOPCKHUX opranuzanui, Tak u aius CPO. Oty pyHkuio OyaeT BBIIOIHAT
Pocunnanzop. [Inanosbie mpoBepku UM OyayT MPOBOAUTHCS HE Yaile 1 pa3a B 2 roja,
BHEIUIAHOBBIE — B OCHOBHOM 110 CUTHAJIaM.

Eme onno HoBoBBeneHue — arrectanus ayautopoB. C 1 aaBaps 2011 roga aymiutopsl UMEIOT
MpaBo C/IaTh SK3aMEHbI HA €IMHBINA aTTECTaT, KOTOPHIH 1aeT UM MPABO MPOBOIUTH AyIUT
Oyxranrepckoi ((PMHAHCOBOM) OTUETHOCTH OPraHU3allUi, IIEHHbIE OyMaru KOTOPHIX JTOMYIIEHbI
K 00paleHnto Ha Toprax GOHAOBBIX OUPK M (WJIN) UHBIX OPraHU3aTOPOB TOPTOBIIM HA PhIHKE
LEHHBIX Oymar, HHBIX KPEIUTHBIX U CTPaXOBBIX OPraHU3AIMi, HETOCYJapCTBEHHBIX
MIEHCUOHHBIX (DOH/IOB, OPTaHU3AIINIA, B YCTABHBIX (CKJIQI0YHBIX) KAlTUTAIAX KOTOPBIX JIOJIS
rocy/1apCTBEHHON COOCTBEHHOCTH COCTaBIsieT He MeHee 25% U psan Apyrux npeanpusituil. Bee
OCTaJIbHBIC IPEANPUSITHS AYAUTOPHI UMEIOT MPABO MPOBEPATH CO CTAPHIM ATTECTATOM.
Hecmotps Ha TO, 4TO U1 ayIUTOPOB, UIMEIOIIUX aTTECTaThl, IK3aMEH CAAETCA MO YIPOIICHHON
cxeme. IIpu sTom craua no ynpoieHHoi cxeme npekpaiaercs 1 suBaps 2013 roga. Ho sk3amen
JIOCTATOYHO CIOKHBIN. Bo BraguMupckoit ob6nacti Ha JTaHHBI MOMEHT mopsiaka 70 ayuTopos,
a cJlaJM 9K3aMeH Ha MOoJIydeHUe €AMHOI0 aTTecTara TojlIbKo 3 uenoseka. [Ipeumyiectsa
€IMHOr0 aTTecTara B TOM, YTO ayJAUTOP MOKET MPOBOAUTH MPOBOJUTH AYAUT JHOOOH
OpraHu3aliHy.

AynuTopckasi IpoBepka: B 4eM BbIroaa?

AyIHTOpCKHE MPOBEPKH, XOTh U SABJISIIOTCS 00513aTeJIbHBIM YCJIOBHEM JIJIsI ONIPeIeIeHHbIX
KOMIIAaHHi{, BOCIPUHUMAIOTCS YacThI0 PYKOBOIUTe el Kak moBHHHOCTH. Ho mpoBepka
BBISIBJISIET OIIMOKY GH3Heca, a 3HAYUT, H BHIT0/1a VISl PeANPUSITHS €CTh?

- AyIuT — Belllb 00s13aTeJIbHAsA [Tl psiJia PEANPUATUI: OTKPBITHIX aKIIMOHEPHBIX OOIIECTB,
HpeanpUsTHiA, Ubs BeIpyuKa cBbiie 400 MitH pyOsei nin 4bK akTHUBBI peBbIatoT 60 MIIH
pyO:eil. Takue npeanpusiTust 00s13aHbl 00paIIaThes B ayIUTOpCKUe (GUpMbI (B OTIEIIBHBIX
CIIy4asiX ¥ K MUHAUBUAYAJIBHBIM ayIUTOPaM) 32 IOJy4YEHUEM ayJUTOPCKOTO 3aKIIOUEHUS —
O(QUIMATIBHOTO TIOKYMEHTa, IPeIHA3HaYeHHOI 0 JJIs I0JIb30BaTeNNe OyxXranTepcKkon
(¢puHAHCOBOIT) OTYETHOCTH MTPOBEPSEMBIX JIUIL.

MHorue opranu3anyy He TOHUMAlOT, YTO IOMUMO HEOOXO0IMMOI OBUHHOCTH, 3TO MOYKET
00epHYTHCS IS HUX CYIECTBEHHOM (prHAHCOBOI BBIT0O/10H.

B cBoe BpeMs s aHATM3UPOBAT MPEANPUATHUS, B KOTOPBIX MBI IPOBOJUIIH ayIUT, U MPHUILIET K
TaKUM BBIBOJAM, YTO MOTPAYCHHBIC ACHBI'M HA ayJUTOPCKUE IMTPOBEPKU OKYIIAIUCH.
CootHorienue cienymoiiee: ¢ 1 pyosst cpecTB, BIOKEHHBIX B ayAHT, JOXO]I IPOBEPSIEMOTO
COCTaBIISIET 5 pyOIeit (ceiuac ATOT moka3aTeab CHU3WICS, HO BBITO/Ia BCE PABHO €CTh). ITO
mrpadbl U TIEHU, KOTOPBIE MOTIIH OBl HACUMTATh MPEANPHUATHIO HATOTOBBIE OPTaHbl, KOT/1a
YBUICIN 61)1, YTO HE OOIINIAYCHBI HAJIOT'U. Oto NEPCIIaYCHHBIC HAJIOTU. Ecnu BBI BI)I6epeTe
«JIEIIEBOT0Y» ayUTOpa, KOTOPHI OyneT mpoBepKy YUCTO (hOpMaIbHO, TO TaKOTO 3 deKTa He
Oyner.

HogBble moaxoabl yBeIHYUBAIOT NPUOBLLIBHOCTH OM3HECA

Ceifuac MHOTHE roBopsAT 0 IPUMEHCHUH HOBBIX TeXHOJIOTHi. A TCPMHUH «aBTOMaTHU3alUA
npouecca» U3 TeXHU4eCKOH cepbl epeKoyeBa U K ayIuTopam.

- ABTOMaTH3alMA NPoLecca Hy)KHa [l OIIEPATUBHOIO YIIPaBJIEHUS MpEANpUITUEM. MBI
3aHMMAaeMCsl aBToMaTu3aluei Ha 6a3e nporpammsel pupmsl 1C. Dta mporpamma ynooHa TeM, 4TO
BO)XHYIO HH(OPMAIHIO PyKOBOAUTENb MOXKET MOJIYYUTh OBICTPO U MPUHSATH ONIEPATUBHOE



pelieHre. A Koraa npeanpusiTHe CTAaHOBUTCS KPYITHBIM, 0€3 aBTOMAaTU3allMU IPUHSATH BEPHOE
pelleHre NPakKTUUeCKU HEBO3MOKHO. YIIpaBJIeHUE 3aKyIIKaMHU, TPOJjakaMU — BCE ATH BEILlU
pa3paboTaHbl y HAC HAa BBICOKOM ypoBHE. OHHU MO3BOJISIOT PYKOBOJAUTEIAM BUACTh KAPTUHY B
LIEJIOM M BECTH OU3HEC, UCXO/I U3 3TUX JAaHHBIX, ONPEIENIATh IPOBAJbHbIE MOMEHTHI, BU/IETh, HA
9YeM HaJI0 CKOHIIEHTPUPOBATh BHUMaHue. Haio 1006aBuTh, YTO MBI CTAJIM TTApTHEPaMu ¢ (GUPMOii
1C o nporpamme «1C KoHCanTuHT», €IMHCTBEHHBIE B PETHOHE CPEIU KOHCAJIITUHTOBBIX (DUPM.
Komnanwueii 1C pa3zpaboTanbl KOHGUTYpALUU, KOTOPBIC TIOIXOAT U JIJIsl MAJIBIX, H JUISI CPETHHUX,
U 111 KPYIIHBIX TPEITPHUSITHIA.

Kynurts ycnemnbiii OM3Hec — ceiiyac 3TUM MAJI0 KOr0 yAMBHIIb. A BOT y€epP:KaTh /1eJI0 Ha
MpeKHEM YPOBHE, ¢/1€J1aTh ero NpudbLILHBIM — 3TO yAaeTcs Jaj1eKo He BceM. Mexkay Tem, B
yCJIyrax puand4ecKux, KOHCAJITHHIOBBIX GUPM NMosiBWIACh HOBasi rpada - puHaHcoBOe
MoaeanpoBanue. Kak 3ta yciayra pa6oraer Ha npaktuke? U peajbHo 14 moMOraeT npu
OTKPBITHH, MIOKYIIKe, Ipoaaxe Ou3Heca?

- dUHAHCOBOE MO/IETHPOBAHME — 3TO YaCTh OM3HEC-TUIAHUPOBAHUS, KOTOPAsl MIO3BOJISICT
TUOKO CMOJICTTUPOBATh, KaK MPEIIPHUITHE OyIeT ceOsl BECTH MPHU PA3IHMYHBIX CIICHAPHUIX
pa3BUTHSA PBIHKA. S packporo Bce Ha nmpuMmepe. Bol 3amedanu: paboTaeT ycrenHoe npeanpusTue,
MPUXOIUT HOBBIM BIIaJIeNel], KyUBIINI OU3HEC, 0MycTuM, 3a 100 MUIIIMOHOB, a, CITYCTS
HEeOO0JIBIIIOE BpeMsl, ITOT OU3HEC CTAHOBUTCS YOBITOUHBIM. U Tereps yxke yObITOUHbIN OU3HEC
BBIKYIIAET IPEXKHUM Biiasienel 3a neny B 10 pa3 Huxke, 1 CHoBa OU3HEC HAYMHACT MPUHOCUTH
npuObLIb. Bee 1emo B ToM, 4TO NOKyIaTenb Ou3Heca He MPOBENl COOTBETCTBYIOIIETO
(bMHAHCOBOTO aHAM3a, HE TPOAHAIU3UPOBAII PHIHOK IMOCTABKHU CBHIPHS, PIHOK COBbITa. XOTS BCE
9TH (aKTOpbl HAJO 00s3aTENFHO aHATU3UPOBATH NIEpe]] MOKYIKOM OHU3Heca ¢ MPUBIICYCHHEM
cnenuanvcToB. [Touemy nepBeIi Biragenen ycrnemHo Benet ousHec? [lotoMmy uTo oH oOparmaercs
3a momol1sko K npodeccronanam. CymecTBYIOT KOMIAHUH, Y KOTOPBIX €CTh CBOW OT/IEN
(MHAHCOBOT'O MOJICIUPOBAHUS, ISl OOJBIIMHCTBA K€ OM3HECMEHOB MPUEMJIEM BapyuaHT HaiMa
CTOPOHHEN OpraHu3aIiu.

Ml ceifyac npeajaaraemMm yCciayru (I)I/IHaHCOBOI"O MOZCIINPOBAHUS, OHU ITOMOTA0OT CACIATh ACIIO
YCIICUIHBIM. Hanmo IIOMHUTB, YTO 6I/I3HGC-CpeI[a C KaXXIbIM I'OJIOM NPEABABIIACT BCEC HOBBIC U
HOBBIC Tpe6OBaHI/I$I K Pa3BUTHIO U BECACHUTIO OusHeca. A MbI Ceﬁqac, KpoOM€ ayJuTa, OKa3bIBaCM
KOMIIJICKC YCIYT — 10 OLCHKEC, YIIPABICHYCCKOMY KOHCAJITUHTY, BEICHUIO 6YXFaHT€pCKOFO
yY4€Ta U €ro aBTOMAaTHU3allnu, FOPUIUICCKOMY COIIPOBOKIACHUIO, B TOM YUCJIC B CYAaX, - YTO
MO3BOJIACT KIIMCHTY IOJTYYUTHb BCC U B OJTHOM MECCTC.



